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C I RO 'CIRO Project’s overview

R
“Ciro — Introducing the importance of the coming J F —«,_i
European “green” energy model in School Education” ' !||‘|
2,5-year strategic art{'ﬁ?‘;‘jﬂ,ﬁ from 01/09/2018 — 02/03/2021
o-funded by the

funded by the * By - 237: 582 €

6 organisations from 4 countries i I

Objetive: !
“to offer a specific training program for new professionals adapted
to the new energy models based on ICT and it is oriented to
employment for these profiles”. g

=
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C I RO - CIRO Project’s overview

Climate change F
' |

Air quality

Students must know these challenges and look for opportunities and solutions to reduce the
environmental impact of man on earth in favor of sustainability. e I

The lack of knowledge on this subject, the need to raise awareness and train future
workers in this field makes Ciro a strategic project. L

Co-funded oy the .
Erasmust Programmae -
cf the European Union
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CIRQ

CIRO project aims:

1) the development of new and interactive training contents about energy and
climate change for training of trainers and its use as support for teaching in the
classrooms;

2) the development of a digital didactic game based on creating a genuine
sustainable city and two didactic kits to experiment, manage and practice with these
technologies at first-hand;

3) the development of a competition among school centres about innovative and
disruptive projects that improve air quality and reduce climate change in their cities,
so that students express their full creative potential.

Co-funded oy the
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Partners

O
=
D

HERIBURG

CYBER
-, COACH

SMART
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Round table

Skills related
to the project

Co-funded oy the
Erasmust Programme
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C I RO al programme of work

Q Multiplier Events (E) 1
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Al. GENERAL COORDINATION

e

A2. DATA RESEARCH:
introducing renewable
energies and energy
storage systems

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

|
[
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Al. GENERAL COORDINATION

A2. DATA RESEARCH:
introducing renewable
energies and energy
storage systems

We should perform it with limited
scope and resources

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

ERASMUS+ Programme 2018 — KA2 School Education —_—
Project n?: 2018-1-ES01-KA201-050618
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Al. GENERAL COORDINATION

= Partner support in question or Project orientation

= Monitoring financial issues

= Monitorize technical and communication Project activities i I

= Justifications of the Project (Interim and Final Report) 1
= Provide required information / paperwork to the coordinator

= Minutes of Project meetings

= QOrganization of Final International seminar

Co-funded oy the ! -
Erasmust Programme -
cf the European Union | { |
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We should perform it with limited

scope a nd resources

A.2.1. Secondary data resources

Analysis of the current educational model at European level. This analysis will compile information from
Ministries of Education and national and regional laws on education.

Educational model at Greek level &=
Educational model at UK level @
Educational model at european level é—

Educational model at Spanish level %}—ﬁ

AN NN N

Co-funded oy the Educational model at German level

Erasmust Programme
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education H i i
rojoct o, 20161 £501 KA201-0506.18 Results obtained will be analysed and compiled by CRES.

Timeline: March 2019 — May 2019

COLEGIO JESUS
NAZARENO
will supervise the
results obtained

and report main
conclusions to
partners.




We should perform it with limited

scope a nd resources

Timeline: March 2019 — May 2019
A.2.2. Primary data resources '

Analyse "end-users" feedback. Elaboration of surveys / interviews with a significant group of teachers and
students (between 14 and 17 years old). Each partner will be in charge of doing surveys/interviews.

ariema®™ 6 teachers, 4 students COLEGIO JESUS
&7 = 5 teachers, 4 students NAZARENO
B will rvise th
4 teachers, 4 students Supe s'e Hhe
= results obtained
9 teachers, 30 students and report main
'%ﬁ‘ 8 teachers, 25 students conclusions to
Co-funded oy the = partners.
Erasmus! Programme 8 teachers, 25 students

cf the European Union
ERASMUS+ Programme 2018 — KA2 School Education

Project ne: 2018-1-E501-KA201-050618 Results obtained will be analysed and compiled by ARIEMA.



Timeline: May 2019 — September 2019

Coordinator: griema’™

P
¢

Ay
HaH . P dll GUBER R
Participants:  d[ &5 = T g-

i

A.3.1 Development of training contents

1. Climate change and air quality. Sustainability &5 ==

Support of CYBER COACH SMART (specialized on ICTs)
and a teacher from each school centres in order to
3. Energy storage systems arlema® develop the most suitable materials according to the
conclusions obtained in A2.

2. Renewable energies &5 =

4. Integration of energy storage systems to renewable
energy systems arlema® &p x B

5. Applications (stationary, transport and portable) arlema®

01. Definition and development of training contents about the coming European “Green” energy

Co-funded oy the
- Erasmust Programme model. All materials developed will be available in a Moodle platform (multimedia, MOOCs, podcasts,

cf the European Union : . c e .
ERASMUS+ Programme 2018 - KAZ School Education educational multimedia: animations, 3D, ebooks,...).

Project n?: 2018-1-ES01-KA201-050618




CIR()
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Coordinator: gariema’»

Participants:  dl ﬂ:; ane % él—
™
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T
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ariema’ 2 participants

‘ = kane

= cres 2 participants - I

2 participants each

1 participant é_ 1

P g ey

Timeline: September 2019 — October 2019

A.3.2 Validation of contents

Erasmust Programme ariema fy

cf the European Union . |
ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618 f—
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Timeline: March 2019 — December 2019

A.4.1 Develop a game as a tablet app (ipad & android) &=

SMART

All partners will collaborate to define concepts to include in the game.
CYBER COACH SMART will elaborate a report on how teachers can use this app in their

classes.

02. Build your sustainable city. Web/mobile didactic application as training methodology of

sustainable energy concepts, particularly renewable energy systems, hydrogen as energy storage

- method and fuel cells.
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education
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Coordinator:
. . - 0 " 4 o g, - |
Participants: ariema .» {":% caes "’aﬁ]\ @- -
/ ‘

A.4.2 Develop didactic kits

I-'-|I

_AI}I% KAMNE

s ches

One teacher of each school centre supports this activity.
The game developed in A.4.1 includes a module explaining how to develop and manage these kits. |

Co-funded oy the | g
Erasmust Programme -
cf the European Union
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Coordinator: é‘ -
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Participants: ariema» £ sz afﬂ\ -
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A4.3. Develop CIRO competition

Timeline: January 2020 - June 2020
1. Innovative project based on reducing climate change and enhancing air quality in their city

1. Selectthe classrooms to teach CIRO.
Each participant school
centre will develop an 2. Select teams of 6 students each.
innovative project based on
reducing climate change 3. Develop a pre-competition in your school centres, respectively.
and enhancing air quality in
their city. A. The winner team will participate in '
Each school centre will count with assistance of one expertise person from ARIEMA and CRES. S—

Co-funded oy the
Erasmust Programme L. .. .
of the Furopean Union 03. CIRO Competition. Teachers and participants will set up a team for the development of an

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618

innovative project based on reducing climate change and enhancing air quality in their city.
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CIR()

. o
Coordinator: él‘
. . . . (" ||| \’::-‘:'\ . HERIBURG
Participants: ariema > 4= B
Timeline: June 2020

‘l’ CRES

- g S Loy

A4.3. Develop CIRO competition

) ) Comercialization plan
Presentation of projects Soft skills training

Final debate -—

5
|j

arlema 0’> 2 participants
Participants | u= «-

=y

- EO fur‘de|d ;y the S cmss 2 participants . 6 students each_
rasmus! Programme — 2 teachers each

cf the European Union _ cysen - 1 participant

ERASMUS+ Programme 2018 — KA2 School Education SMART

Project ne: 2018-1-ES01-KA201-050618 . >



CIR()

Coordinator: é—

SMART COESFELD

Participants: ariema &5 ue Ty AR

A4.3. Develop CIRO competition

0%

. Enhance student’s soft skills

<5
o @ @
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Entrepreneurship

CYBER

ariema?

Mhring, Sevlang Luaming

Co-funded oy the
Erasmust Programme
of the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618

Innovation and motivation

Timeline: January 2020 - June 2020
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CIR()

Participants: ariema’™ 45 sz T R

Coordinator: él‘

-

A4.3. Develop CIRO competition

3. Final debate

Co-funded oy the
Erasmus? Programme

cf the European Union
ERASMUS+ Programme 2018 — KA2 School Education
Project n?: 2018-1-ES01-KA201-050618

FINAL DEBATE

Why their projects should be
implemented in their cities?

|-:cr 8URG
MNAS U]

Timeline: January 2020 - June 2020

-
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Transnational Meetings (M)

))_ Madrid (Spain)
\ waﬂm Eﬂiﬂ

Bolton [UK}
J un&f]ufv Eﬂlﬂ

/ \ Coesfeld (Germany) / ]
")‘ “Dec/lan zmgxm ‘

7\ Madrid {mm} :
’)‘ Dec/lan mzﬂm .

lCIRO

ERASMU rogramme 2018 —KA2 School Education
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Multiplier Events (E)

E1l Spain Event in Madrid — December 2020

=  Forecast:
v" 100 locals
v 40 foreign participants

= Wrap-up event

= |nternational participation

Co-funded oy the .

Erasmust Programme ~

cf the European Union s S
ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618
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C I RO Timetable

TIMETABLE

2018 2021
S OND J F MAA MY J A S O N D ) F M A MY J J A S O N D J F
Months |M1{M2|M3|M4|M5|M6 (M7 |M8|M9(M10({M11|M12 |M13|M14|M15|M16(M17 |M18|M19|M20 |M21|M22|M23|M24|M25|M26 |M27 (M28|M29 |M30

Project activities

Al

A2

A3

A4

A5

o1 .

02

03 ]

M1 I

M2

w3 ]

M4

El

: ==
c [ 1

Co-funded oy the . el
Erasmust Programmae -
of the European Union 1 |
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Timetable

-
i
2018 2019 2020 2021 |
January Second meeting (M2) e-learning tools (A4.1,A4.2) - 02 Follow up activity A.4.3.3.- 03
February
March Kick off meeting (M1) Ending of the_ehglble costs
period
April |
May Internal documents A2 [ Finalreport |
June Third meeting (M3) - CIRO competition - 03
July
August ]
September Begm(l:r;ics)fpt:ﬁozllglble _ Training contents and
October Moodle platform (A3) - 01
November
December Fourth meeting (v4) [ I MUlplierevent Ea ]
(-
|
Co-funded oy the .
Erasmust Programme -
cf the European Union |
ERASMUS+ Programme 2018 — KA2 School Education —
Project n2: 2018-1-ES01-KA201-050618
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Proposed budget

PROJECT
MANAGEMENT IRANSNATONAS INTELLECTUAL MULTIPLIER
PARTNER NAME PROJECT Travel INDIVIDUALSUPPORT  TOTAL
AND MEETINGS OUTPUTS EVENTS

B2 IMPLEMENTATIORE [ 7 [~ ] 7] |7 E2
P1-SP-ARIEMA 15000 3450 46.568 18000 720 1060 84798
P2-SP-IES DIEGO DE GUZMAN ! 7500 2300”7 19.421 ! 720" 2422 32363
P3-SP-COLEGIO JESUS NAZARENO " 7500 17257 18.655 " 1980" 2422 32282
P4-UK-CYBER COACH SMART ! 7500 2300” 49.000 I 360" 530 59690
P5-GR-CRES " 7500 4560 35.015 " 0" 1060 48135
P6-Stadtisches Heriburg- Gymnasium 7500 2300” 27.212 ! 2645 2422 42079
TOTAL ’ 52500' 16635 ’ 195871 4 18000' 6425 ’ 9916| 299347

Approved budget
PROJECT
TRANSNATIONAL
MANAGEMENT INTELLECTUAL  MULTIPLIER Additional
PARTNER NAME PROJECT Travel INDIVIDUAL SUPPORT TOTAL
AND EETINGS OUTPUTS EVENTS costs

B ivpLemenTaTION ] ] ] [ | ] ] [ 7|
P1-SP-ARIEMA 31.365 67445
P2-SP-IES DIEGO DE GUZMAN f 6500 17257 11.998 ! 720" 2422 23365
P3-SP-COLEGIO JESUS NAZARENO " 6500" 1150" 11.697 " 1980 2422 23749
P4-UK-CYBER COACH SMART [ 6500” 2300” 41.740 [ 360" 530 51430
P5-GR-CRES " 6500" 3800" 23.491 " 0" 1060 34851
P6-Stadtisches Heriburg- Gymnasium 6500 17257 17.450 f 26457 2422 30742
COMMON BUDGET 6000" 6000

| 4 4 4 4 | 4 r

TOTAL 46500 13000 137741 18000 6425 9916 eooor 237582
Co-funded oy the

Erasmust Programme

cf the European Union
ERASMUS+ Programme 2018 — KA2 School Education
Project n?: 2018-1-ES01-KA201-050618
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Proposed budget

PROJECT

TRANSNATIONAL

MANAGEMENT
AND

PARTNER NAME

P1-SP-ARIEM
P2-SP-IES DIE
P3-SP-COLEG
P4-UK-CYBER
P5-GR-CRES

P6-Stadtischd =

TOTAL

CIRO project events

- Prizes for the competition
- Invited members to the main

PROJECT
MEETINGS

INTELLECTUAL

OUTPUTS
q

Materials for training activities

PROJECT

TRANSNATIONAL
PROJECT

MANAGEMENT
AND
B4 impLEMENTATIORE

MEETINGS
]

INTELLECTUAL
OUTPUTS

=]
31.365

MULTIPLIER
EVENTS

Travel

INDIVIDUAL SUPPORT

TOTAL

7] 7] 7] 7]
18000 720 1060 84798
! 720" 2422 32363

" 1980" 2422 32282

I 360" 530 59690

" 0" 1060 48135

! 2645" 2422 42079
18000' 6425' 9916] 299347

MULTIPLIER
EVENTS

Travel

Additional

INDIVIDUAL SUPPORT

costs

TOTAL

=]
67445

P1-SP-ARIEMA 1060
P2-SP-IESDIEGO G ANAN [ 6500 17257 11.998 [ 720" 2422 23365
P3-SP-COLEGIOY #NAZARENO " 6500" 1150" 11.697 " 1980" 242 23749
P4-UK-CYBER Cf «H SMART [ 6500" 2300" 41.740 [ 360" 530 51430
P5-GR-CRES " 6500 3800” 23.491 g 0" 1060 34851

nasium | 6500 17257 17.450 [ 26457 2422 30742
COMMON BUDGET 6000” 6000

| 4 4 4 4 | 4 r
orme 46500 13000 137741 18000 6425 9916 eooor 237582
Co-funded oy the

Erasmust Programme

cf the European Union
ERASMUS+ Programme 2018 — KA2 School Education
Project n?: 2018-1-ES01-KA201-050618
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CIRD)

Activities

Partners involved

sep-17

oct-18

nov-18

dic-18

We are here

Next steps
= e e

Develop questionnaires

ARIEMA

Distribute questionnaires to the target group

All

Analysis and compilation of questionaires

ARIEMA

A2.1.1. Analyse current educational models

IES DIEGO DE GUZMAN
COLEGIO JESUS NAZARENO
CRES
CYBER COACH SMART
Stadtisches Heriburg-
Gymnasium

A3.1. Development of training contents

ARIEMA
CRES
IES DIEGO DE GUZMAN
(support)
COLEGIO JESUS NAZARENO
(support)

CYBER COACH SMART
(support)
Stadtisches Heriburg-
Gymnasium (support)

A3.2.Validation of contents

All

A3.3. Moodle Platform

ARIEMA

A4.1. Concepts definition for the game

All

Develop the game

CYBER COACH SMART

Didactic kits

ARIEMA
CRES

IES DIEGO DE GUZMAN

(support)

COLEGIO JESUS NAZARENO

(support)
Stadtisches Heriburg-
Gymnasium (support)

Tutorial videos didactickits

CYBER COACH SMART
ARIEMA
CRES

Introduce Ciro concept to students

IES DIEGO DE GUZMAN
COLEGIO JESUS NAZARENO
Stadtisches Heriburg-
Gymnasium

Ciro competition. Innovative projects

IES DIEGO DE GUZMAN
COLEGIO JESUS NAZARENO
Stadtisches Heriburg-
Gymnasium

ERASMUS+ Prog Development of A4.3. Soft skills

CYBER COACH SMART
ARIEMA
CRES

Project n?: 2018
A4.3.3. Follow up Ciro competition and lesons
learning (Ciro concepts -Support on A4.3.1)

All

=
=
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THANK YOU FOR PARTICIPATING .
IN CIRO!! ' F_ |

We will inspire to the o
future scientists
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INDEX

Project organization chart

Previous activities for O1

Intellectual output - O1

Intellectual output - 02

Learning activity — C1

Timetable
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[ ORGANIZATION CHART

Al. GENERAL COORDINATION

A2. DATA RESEARCH:
introducing renewable
energies and energy
storage systems

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

|
i
Co-funded oy the . -
Erasmust Programme -
cf the European Union | {
ERASMUS+ Programme 2018 — KA2 School Education — |
ject n2: -1- -KA201-050618 ‘l—l’



C I R( ’ CT ORGANIZATION CHART Il
Al. GENERAL COORDINATION
CIRO ACTIVITIES A2. DATA RESEARCH: introducing renewable

energies and energy storage systems

ariema ‘:‘.) A3. FROM PERCEPTION TO KNOWLEDGE:
- ¢ training contents and Moodle platform
Project leader A4. FROM KNOWLEDGE TO ENFORCEMENT: e-
A1, A3, AS coordinator learning tools and pilot tests
A2 <6 [ETC i AS5. DISSEMINATION AND COMMUNICATION OF
01 coordinator |
02, 03 participant RESULTS

E1 coordinator
C1, C2 participant

CYBER - - ‘

~,COACH | Jﬂ% KANE » i
SMART sﬂl! CRES i

Moving, Smiling. Learning p— |
Al, A2, A3, A4, A5 participant W .
01, 02, 03 participant

C1 coordinator (hosting)

C2, E1 participant

A4 coordinator
Al, A2, A3, A5 participant
02 coordinator
01, 03 participant
C1, C2, E1 participant
N

Gutnis |
HERIBURG ) |
=
[—

Al, A2, A3, A4, A5 participant
03 coordinator
I 01, 02 participant

BYMNASIUM A2 coordinator
SFELDE Al, A3, A4, A5 participant
ic A1, A2, A3, A4, A5 participant 01, 02, 03 participant
C1, E1 participant 01, 02, 03 participant C1, C2, E1 participant
- C2 coordinator (hosting) C1, C2, E1 participant

Project n?: 2018-1-ES01-KA201-050618

COE
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Project organization chart

Previous activities for O1

Intellectual output - O1

Intellectual output - 02

Learning activity — C1

Timetable
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A.2.1. Secondary data resources

—_

&35 Educational model at Greek level
Educational model at UK level
Educational model at European level
Educational model at Spanish level

Educational model at German level

—

COLEGIO JESUS NAZARENO will supervise the results obtained and report main conclusions to partners.

Previous activities for O1

Information about educational models
- 8-10 pages of each educational model ' |

Results obtained
will be analysed
and compiled by
CRES.

—

V" Information about educational models Y

Timeline: 11t March 2019 - 5% April 2019 k Timeline: 8t April 2019 — 3" May 2019 )\ Timeline: 6" April 2019 — 17" May 2019

2

Analysis and compilation &5 & T Report main conclusions @

Co-funded oy the
Erasmust Programme
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618




" Previous activities for O1

ul

A.2.2. Primary data resources
Draft questionnaire
Teachers /Ly
- What do you recommend, and what you miss in current
training models?

- Do you teach environmental friendly technologies in your
5 teachers, 4 students School? Do you know other teachers in your School teaching

these knowledges?

RE.ESUItS obtained - Do you prefer traditional learning methods or e-learning |
will be analysed -

Analyse "end-users" feedback.

ariema’ 6 teachers, 4 students —

)

i 4 teachers, 4 students

i

1
]
i

= q iled b tools to teach?
é 9 teachers, 30 students and compiled by
: ARIEMA. Students 3
%ﬁ\ 8 teachers, 25 students - Greenhouse gases are one of the cause of global warming.
. How do greenhouse gases heat up the atmosphere?
=== 8 teachers, 25 students ) \ i
COLEGIO JESUS NAZARENO will supervise the results obtained and report main conclusions to partners.
!
Surveys elaboration T Surveys distribution Y Analysis and compilation Report main conclusions ,
Timeline: 11* March 2019 - Timeline: 25* March 2019 - Timeline: 15% April 2019 - Timeline: 6t April 2019 — ;
224 March 2019 /t 12th April 2019 /t 3" May 2019 17t May 2019
Co-funded oy the .
Erasmust Programme -
cf the European Union A I

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618
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INDEX

Project organization chart

Previous activities for O1

Intellectual output - O1

Intellectual output - 02

Learning activity — C1

Timetable

Co-funded oy the
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C

ntellectual output - O1

IRO)

A.3.1 Development of training contents

Integration of

Climate energy storage J."-" ~ Applications
change and air Renewable Energy storage systems to “ IJ (stationary,
quality. energies systems renewable ~  transportand
Sustainability energy '~ portable)
systems \
& oy e arlema® arleu%aib & arlema®

CYBER COACH SMART proposes different tools and methods to teach these concepts.
Teachers from the school centres support and validate the training contents.

Table of contents

T Develop training contents Validation (C1)

Timeline: 1st March 2019 —
12t April 2019

Timeline: 15t May 2019 - 31t

March 2019 J\

Timeline: 25t March 2019 —
12t April 2019

Moodle platform
Timeline: 15t May 2019 - 31" October 2019

Co-funded oy the
Erasmust Programme
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618
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C I RO Ilntellectual output — 02

A.4.1 Develop a game as a tablet app (ipad & android) F

Features:

= Money/work/taxes

= Infrastructure - energy supply, (hydro, solar & wind). It also includes hydrogen
technologies

= Residential Buildings - upgradeable

= A fixed pre-defined map to build upon

= Transport (cars, taxi, bus) and refueling station

Other important points:
v The game is to be played during school and as such progression should be "doable" in an hour. (eg no build and wait)
v" Player to be able to save and load games

v Produced as an app on iOS, Android and Windows stores and will be suitable for tablets

v No animations -
Features definition T First version Final version and report '
Timeline: 11 March 2019 - 30t Timeline: May 2019 — Timeline: September 2019 -
April 2019 J\ September 2019 20th December 2019 ]
Co-funded oy the -
Erasmust Programme -
cf the European Union |

ERASMUS+ Programme 2018 — KA2 School Education . . ) .
Project ne: 2018-1-ES01-KA201-050618 All partners will collaborate to define concepts to include in the game [



C I RO ~Intellectual output — 02

Timeline: June 2019 — December 2019

A.4.2 Develop didactic kits

ariema il cane i I
p.ct=s

One teacher of each school centre supports this activity.
The game developed in A.4.1 includes a module explaining how to develop and manage these kits.

Co-funded oy the .
Erasmust Programmae -
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education . . ) .
Project ne: 2018-1-ES01-KA201-050618 All partners will collaborate to define concepts to include in the game
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Place: Greece

Introduction

1. Climate change
and air quality.

Conclusions  of Sustainability

educational

models 2. Renewable
energies

Record 1 and 2

*From 14:00 on Monday to 12:00 on Friday

aﬂema & 2 participants

%.mna
Participants

Co-funded oy the
Erasmust Programme
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618

Learning activity — C1

5 days — September/October 2019

3. Energy storage Applications

systems (statlonary,
transport and

4. Integration of portable)

energy storage

systems to Didactic kits

renewable energy

systems Visit

Record 3 and 4

cres 2 participants

1 participant

i—
|

First version of
the game

Conclusions and
qguestions
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C I RQ Timetable

2018 2019 2020 2021
January Second meeting (M2) e-learning tools (A4.1, A4.2) - 02 Follow up activity A.4.3.3.- 03 =
February
March Kick off meeting (M1) Ending of the'ellglble costs
period

April |
nternal documents A2 [ Fnalrepon |

May
June Third meeting (M3) -CIRO competition - O3

July
August

September .B.eglnlng of th? Training contents and
eligible costs period
Moodle platform (A3) - O1
October

November
December Fourth meeting (v4) [ Multiplier event EX ]

Co-funded oy the !
Erasmust Programme -
cf the European Union |

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618



ctivities

Partners
involved

Timetable

M1 M2 M3 M4 M5 M6 M7 M8

sep-| oct-

17

18

nov-
18

dic-
18

jan-
19

feb-
19

mar-|apr-

19

19

M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23

may-
19

jun-
19

jul-
19

19

aug-

19

sep-| oct-

19

nov-
19

dec-
19

jan-
20

feb-
20

mar-
20

abr-
20

may-|
20

jun-
20

jul-
20

aug-|sep-| oct-

20 | 20

nov-

20

dec-

M24 M25 M26 M27 M28 M29 M30

jan- | feb-

Communication plan development

Web page (creation and maintenance)

Monitoring the project, technical and
ommon technical and communication
ctivities

Compile and help partners to solve
inancial follow up

Ciro transnational meetings
preparation: presentations, evaluation
orms and other materials

ARIEMA

Minutes of transnational meetings

Image, templates, and logo creation

Press releases

Press clipping partner/month (including
reminder messages)

nnual satisfaction templates:
o Internal stakeholders
o External stakeholders

20
=

20

21 [ 21

Etwinning, SCIENTIX, STEM and AULA
DEL FUTURO

IES DIEGO DE
GUZMAN

Edit and design flyers and materials
o 100 triptychs (A5, colour)
o 300 printed programs (A4, colour)

CYBER
COACH

ideo of Ciro project

SMART

Co-funded oy the
Erasmust Programme
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618




Timetable i

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30

20 invitations/ month (Creation of an
nternational collaborative network)

Partners "
A sep- | oct- | nov- | dic- = aug- aug-
involved 17 | 18| 18 | 18 i 19 20

Colegio Jesus
Nazareno

Database management

Expert panel:

Informative dossier

Invitation letter (Memorandum of
Understanding)

Web space creation

Inform

ative
CRES dossier
Invitati
on
letter

Pictures database and edition

Mail box:
Creation, maintenance and response
28 contacts/month

Stadtisches
Heriburg-
IGymnasium

elevision/Radio appearance (4
ppaerances)

All v/ v/ v/ v/
Radio Radio Radio Radio

38 publications on
magazines/newspapers

All

Co-funded oy the
Erasmus?t Programm-
of the European Univ

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618

38 informative publications and media I‘
appearances | S—
- 10 in different newspapers or sector magazines,

- 5 publications and / or interviews on the radio or TV, - '
- 24 news on the internet. !
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Doubts?
Comments?
Suggestions?

Proposed activities?
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THANK YOU FOR PARTICIPATING .
IN CIRO!! ' F_ |

We will inspire to the o
future scientists
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CIR

“Ciro — Introducing the importance of
the coming European “green” energy
model in School Education”

JUSTIFICATION TIPS

Kick-off meeting
1st Coordination Meeting
Madrid (Spain) - 7th March 2019

Maribel Rodriguez & Esperanza Montero
(ARIEMA)
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C | RO IRO economic schedule

2018

2020 2021 'T_
January Second meeting (M2)

February

Ending of the eligible costs

March .
period

Kick off meeting (M1)

April
May

June Third meeting (M3)

July
August

costs period

October
November

December Fourth meeting (M4) _

Co-funded oy the !
Erasmust Programme -
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education —_— I
Project n?: 2018-1-ES01-KA201-050618 [ —
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Eligible costs

R
ELIGIBLE COSTS FINANCING MECHANISM AMOUNT 1
Fixed amount for each partner Coordinator 500 €/month
Partner 250€/month
) 0-99 kms 0€
Fixed amou_nt for ea!ch partner 100 - 1999 kms 575 €
depending on distance
> 1999 kms 760 €
Germany / United
) ) Manager Kingdom:280 €/day
Fixed amount depending on Spain /Greece: 164 €/day
personal category and country and -
numer of days Germany / United

Co-funded oy the
Erasmust Programmae
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618

Teacher/Trainer/Researcher

Kingdom: 214 €/day
Spain /Greece: 137 €/day

Fixed amount for each participant Local 100€ \
Foreign 200 €
10-99 kms 20 €
Fixed amount depending on the 100 - 499 kms 180 €/participant
travel distance 500 - 1999 kms 275 €/participant
2000 - 2999 kms 360 €/participant
Fixed amount depending on Teachers 106 €/particpant/day
participant/days Students 58 €/participant/day
L
e
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C I RO Beneficiaries commitment

v'Save, preserve and make available to the coordinator every
document necessary to justify the grant:
v'To respond to the NA in the case of an audit. All the documents i I I
-

related to the Project should be kept during 5 years.

Co-funded oy the
Erasmust Programme
of the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618




C I RO * Beneficiaries commitment

v'Save, preserve and make available to the coordinator every - r
document necessary to justify the grant: ﬂ

1. Management and implementation

Supporting documents
a) Final report. i
b) Dissemination Platform VALOR e I

Eligible costs:

* Assistance to training activities convened by the SEPIE or the Country Regions

* Mobility Costs arising from internal activities: meetings with local agents involved in the
implementation of the project, for activities with students, partners hosting, etc.

* Small-scale products: graphic or printed material, posters, etc. and consumables for the project

* Dissemination activities: website, meetings, conferences, etc.

Co-funded oy the .
Erasmust Programmae -
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education ‘ 1'—! L
Project ne: 2018-1-ES01-KA201-050618 i



C I RO Beneficiaries commitment

v'Save, preserve and make available to the coordinator
every document necessary to justify the grant:

2. Transnational meetings

Supporting documents

a) Proof of assistance (certificates of attendance and attendance list signed by the participants)
b) Transport/travel supporting documents

c¢) Travel insurance

d) Detailed agenda and any document used or distributed in the meeting

e) Proof of employment relationship

Co-funded oy the
Erasmust Programme
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618
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C I RO Beneficiaries commitment

v'Save, preserve and make available to the coordinator
every document necessary to justify the grant:

3. Intellectual Outputs

Supporting documents [ [
a) Proof of the Intellectual Output produced: dissemination platform (E+PRP)

b) Staff time invested (Time sheets)

¢) Employment relationship (staff — beneficiary)*

*Note: Evidence of employment or statutory relationship between the person and the beneficiary: this
relationship will be proved by a labour contract. The participation in the project of any charge defined in

the Statutes of one partner is also allowed. A contract for the provision of services is not allowed.
Freelance can participate but with a labour contract. (Salary, not invoices)

- Erasmus+

KA2
STAFFCOSTS CHARGED 7O THE INTELLECTUAL OUTPLIT

TOTAL WORKING
DAYS

Co-funded oy the
Erasmus?t Programme

of the European Union
ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618




C I RO Beneficiaries commitment

v'Save, preserve and make available to the coordinator
every document necessary to justify the grant:

4. Multiplier Events

Supporting documents

a) Description in the final report

b) Attendance list signed by the participants

c) Detailed agenda and any document used or distributed in the multiplier act
d) Proof of employment relationship

5. Learning / training activities

Supporting documents

a) Proof of assistance

b) Transport/travel supporting documents
c) Proof of employment relationship

Co-funded oy the
Erasmust Programme
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618
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C I Rn | Pre- payment conditions

2018 2020 2021 i

Second meeting (M2)

January
February

March Kick off meeting (M Ending of the eligible costs

April
May

June Third meeting (M3)

July
August

Begining of the eligible

Septemb -
eptember costs period

October
November

December Fourth meeting (M4) _

Co-funded oy the ! -
Erasmust Programme -
cf the European Union |

ERASMUS+ Programme 2018 — KA2 School Education —_—
Project n?: 2018-1-ES01-KA201-050618 —



C I Rn Pre- payment conditions

COMMENTS

1. The interim report must demonstrate that the
coordinator has used at least 70% of the amount of the
first pre-financing payment.

That report should be considered as a request for a new pre-
financing payment.

2. After approval of the Commission to the justification
and once the last payment to the Beneficiary will be
done, the Beneficiary will proceed to regularize the
accounts so that each member will receive 100% of the
grant associated budget.

3. Every single pre-payment will be conditioned to the
participation of the partners in the project.

If any eligible cost will not be possible to be justified because of
the partner, that amount will be reduced from its next pre-
payment.

Co-funded oy the
Erasmust Programmae
cf the European Union

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618
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mary activities/partners

ERASMUS+ Programme 2018 — KA2 School Education
Project n2: 2018-1-ES01-KA201-050618

PROJECT MANAGEMENT
& IMPLEMENTATION 4 MEETINGS Intellectual Outpus E-LEARNING ACTIVITIES
P manag Transnational . Intellectual
PARTNERS & Imbp Months  Total Meeting N assit Total Category €/day
IManager 2 Coordination A2.2.1. 164
Teacher/Train
ler/Researche Devel_op . 137 |
N lquestionnaires i}
Spair'\ feb-18 / 2 0 Teacher/Train Distribute
(Madrid) | mar-19 ler/Researche Iquestionnaires to the| 137
r target group
Teacher/Train lAnalysis and
ler/Researche Scompilation of 137
r lquestionaires ) 1 "'.
Manager g Coordination A3 164 C1: Lgarnlng Learning
01 Teacher/Train activity 720 activity 1060
ler/Researche A3.1. Development 137 (Greece) (Greece)
N of training contents
Teacher/Train L
Germany dic19/ lr/Researche A3.2.Validation of 137
(Coesfeld 2 1150 N contents
) ene-20 _
:/aric:se;gcrﬁlen 1q 433 Moodie 137
N Platform
g A4 Learing | )
A activity C1
A4.1. Concepts
ARIEMA (SOr(‘)t€h/)mo 30 14.000 IManager 2 definition for the 164 31365 18000 | 67.445
game
Teacher/Train A4.1. Concepts
ler/Researche 5 definition for the 137
. r game
Spain |may-20/) -, 1150 02 [Manager g Coordination A4.2. 164
(Huelva) | jun20 eacher/Trai
eacher/Train N
ler/Researche 98 Develop tl:te didactic 137
Ir
l«:;;:seergcr:: Tutorial videos 137 c2:
didactic kits C2: Learning] !
r L Learning
activity 0 - 0
Manager 4 Coordination 03 164 (Spain) aCt'Vl'tV
Teacher/Train (Spain)
ler/Researche 10 Support on A4.3.1 137
I |
Te/aRcher/TrEln 19 Development of 137 'JJ
Spain | dic20/| 0 o3 [/hesearche A4.3. Soft skills
(Madrid)| ene-21 r
[Teacher/Train
ler/Researche 3 A4.3.2. Pilot test C2 137 4
Ir ‘
[Teacher/Train
ler/Researche 13 A4.33. EO_IIOW up 137
N activity |



mary activities/partners

PROJECT MANAGEMENT MULTIPLI|
& IMPLEMENTATION 4 MEETINGS Intellectual Outpus E-LEARNING ACTIVITIES ER EVEN
P manag Transnational . Intellectual
IPARTNERS & Imp Months  Total Meeting N assit Total Category Days €/day TOTAL
IManager 1] CoordinationO1 164
Teacher/Train A2.1.1. Analyse
: ~ ler/Researche 3| current educational 137
Spalr_\ feb-18 / 1 575 L models
(Madrid)| mar-19
[Teacher/Train Distribute
ler/Researche 1lquestionnaires to the 137
r target group IC1: Learning] cL:
o1 Teacher/Train IA3.1. Development off activity 2 720 Lear_n_lng 2 1060
ler/Researche 4 training contents. 137 (Greece) activity
Ir Support (Greece)
Germany| . Teacher/Train T
(Coesfeld! dic-19/ 1 575 ler/Researche A3.2.Validation of 137
) ene-20 A contents
foelon o s |,
A activity C1
IES DIEGO DE|(250€/mo| A
GUZMAN nth) 30 6.500 IManager 2| Coordination 02 164 11998 23.365
Teacher/Train A4.1. Concepts
Spain | may-20/ 1 0 0 ler/Researche 10 definition for the 137
(Huelva)| jun20 :_ e game
eacher/Train
Develop the didactic
ler/Researche 20| kit and videos 137
Ir
. . C2:
Manager 5| Coordination 03 164 (C2: Learning Learning
- activity 7 0 L 7 1362
Teacher/Train Ciro competition (Spain) activity
. pain .
fr/Researche 20| Innovative projects 137 (Spain)
Spair'\ dic-20 / 1 575 03 [Teacher/Train
(Madrid)| ene-21 ler/Researche 3| A4.3.2. Pilot test C2 137
r
[Teacher/Train
ler/Researche A433. F_O_IIOW ue 137
N activity

Co-funded oy the

Erasmust Programme

cf the European Union
ERASMUS+ Programme 2018 — KA2 School Education
Project n?: 2018-1-ES01-KA201-050618



C I Rn t%w‘ mary activities/partners

[
R
PROJECT MANAGEMENT IMULTIPLI
& IMPLEMENTATION 4 MEETINGS Intellectual Outpus E-LEARNING ACTIVITIES R EVEN ||-
P manag Transnational . Intellectual S
IPARTNERS & Imp Months  Total Meeting N assit Total Category Task €/day TOTAL
Coordination T
|
Manager 2 A211 164
Teacher/Train Az.ti;'i:ilyse
——
:r/Researche 4 educational 137 A==
Spain | feb-18 / 1 models
(Madrid) [ mar-19 Teacher/Train DlsFrlbutg
ler/Researche questionnaires 137
N to the target
group c1:
Coordination C1: Learning] "
o1  [Vanager ] A3 164 activity 2 720 |teaming| 1060
activity
A3.1. (Greece) (Greece)
Teacher/Train Development of]
ler/Researche 4 training 137
r contents.
Germany| . Support
dic-19 / -
(Coesfeld ene-20 1 575 Teacher/Train A3.2.validation
) ler/Researche 5 137
N of contents l
COLEGIO Teacher/Train .
JESUS (Zsr?ti/)m 30 | 6500 er/Researche Azft'i";ﬁarg'l”g 137 | 11607 23.749
NAZARENO r v
Coordination
IManager 2| 02 164
Teacher/Train, A4.1. Concepts
Spain  |may-20 / ler/Researche 10 definition for 137
. 2 575 02
(Huelva) | jun20 r the game
Teacher/Train, Develop the
ler/Researche 20 didactic kit and 137
Ir videos
IManager 2| Coorc:)lr;atlon 164 IC2: Learning| Leacri:in
: activity 7 1260 gl g 1362
. Ciro . activity
Teacher/Train competition (Spain) (Spain)
ler/Researche 20 P! L 137 P |
N Innovative ..-'J
Spain | dic-20 / 1 0 o3 projects
(Madrid) | ene-21 Teacher/Train, .
ler/Researche 3 A4:3.2. Pilot 137
N test C2
Teacher/Train, i
ler/Researche g A43:3. Follow 137 't
N up activity

s )
cf the European Union
ERASMUS+ Programme 2018 — KA2 School Education
Project n?: 2018-1-ES01-KA201-050618 'I—il



CIR(

IPARTNERS & Imp
(250€/mo
CRES nth)

30

PROJECT MANAGEMENT
& IMPLEMENTATION
[P IEIE Months

Total

6.500

Transn:
Mee

ational
eting

4 MEETINGS

N assit

Total

Intellectual Outpus

In'g::te:;l:al Category Days

€/day

E-LEARNING ACTIVITIES

IManager 1 Coordination A2.1.1. 164
Teacher/Train A2.1.1. Analyse
ler/Researche 2 current educational 137
r models. Compilation
. A2.1.1. Analyse
Spa".‘ feb-18 / 1 760 Technician 4 current educational 102
(Madrid)| mar-19 o
models. Compilation
Teacher/Train Distribute
ler/Researche 1 questionnaires to the 137
Ir target group
Manager 3 Coordination A3 164 C1: Learning| L
- o Learning
01 :;;::;g;l: A3.1. Development of] 137 va'ty 0 activity 2 1060
N training contents (Greece) (Greece)
rechnician A3.1._D‘evelopment of| 102
training contents
Germany| . Teacher/Train T
(Coesfeld! dic-19/ 1 760 ler/Researche 3 A3.2.Validation of 137
) ene-20 A contents
rechnician 2 A3.2.Validation of 102
contents
Teacher/Train . -
r/Researche 5A3.4. Lear(r:\;ng activit: 137
Ir
A4.1. Concepts
IManager 1 definition for the 164 23491
game
Teacher/Train A4.1. Concepts
ler/Researche 5 definition for the 137
Ir game
Spain m_ay-20/ 2 1520 02 IManager 4 Coordination A4.2. 164
(Huelva) | jun20 [feacher/Train Develop the didactic
ler/Researche 35 P kit 137
Ir
IFechnician 4g Develop z‘f didactic| 5,
rechnician Tutorial videos 102 C2: Learning| Leacri:in
didactic kits activity 0 activityg 0 0
Manager 4 Coordination 03 164 (Spain) (Spain)
Teacher/Train
ler/Researche 5 Support on A4.3.1 137
Ir
. ' lf;;::;g ;:: 1q Development of A4.3.| 137
Spain | dic-20 / 1 760 o3 Soft skills
(Madrid)| ene-21 r
Teacher/Train
ler/Researche 3 A4.3.2. Pilot test C2 137
Ir
Teacher/Train
ler/Researche A4.3.3. Follow up 137

r

activity

34.851




mary activities/partners

Moving, Smiling, Leamning

PROJECT MANAGEMENT
& IMPLEMENTATION 4 MEETINGS Intellectual Outpus E-LEARNING ACTIVITIES
IPARTNERS P GiElED Months  Total Transna.tlonal N assit Total (i el Category Days Task €/day Total N assit Total m N assit Total I TOTAL
& Imp Meeting Output
Manager 1 Coordination 280
0o1.
reacher/Train A2.1.1. Analyse
ler/Researche 4 current 214 L "
Spain | feb-18/| | 575 X educational A==
(Madrid)| mar-19 models |
[Teacher/Train DISF”bUt?
ler/Researche questionnaires 214
- to the target
group 1
o1 A3.1. IC1: Learning| Learn'in
[Teacher/Train| Development of] activity 1 360 ning 1 530
- activity
ler/Researche 6 training 214 (Greece)
(Greece)
r contents.
Germany| . Support
dic-19 / -
(Coesfeld ene-20 1 575 [Teacher/Train A3.2.Validation
) ler/Researche 2| 214
- of contents
[feacher/Train A3.4. Learning
ler/Researche - 214
CYBER 250€/mal " activity C1 ]
COACH nth) 30 6.500 Coordination 41740 51.430
SMART Manager 12 02 280
ITeacher/Train
ler/Researche 96| Devealfnpethe 214
Spain  |may-20/| r &
(Huelva) [ jun20 ! 575 02 Develop the
! Technician 60 P 162
game
:ffrf:seergcr:: 5 Tutorial videos| ),
didactic kits
- 2
Coordination IC2: Learning] "
Manager ] 03 280 activity 0 o [teaming| 0
[Teacher/Train| (Spain) activity
ler/Researche 8Development off 214 (Spain)
- A4.3. Soft skills
Spain | dic-20/ - |
. 1 575 03 [Teacher/Train| " .II
(Madrid)| ene-21 ler/Researche 3 A4.3.2. Pilot 214
" test C2
ITeacher/Train
ler/Researche 3| A433. Flolllow 214
" up activity -;
- o =y ]
Erasmust Programme -
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mary activities/partners

PROJECT MANAGEMENT
& IMPLEMENTATION
PN Months

4 MEETINGS

Intellectual Outpus

E-LEARNING ACTIVITIES

r

IPARTNERS & Imp Total Trah:se':::‘"al N assit Total In';:ltel:al Category €/day Total N assit Total N assit Total
Coordination
Manager 1 A211 280
Teacher/Train A2.1.1. Analyse
ler/Researche current 214
Spain | feb-18/ 575 - educational
(Madrid) | mar-19 models
Fechron i
fr/Researche to the target 214
group ) 1
o1 A3.1. C1: Learning| Learnin
[Teacher/Train Development off activity 720 L s 2 1060
- activity
ler/Researche 4 training 214 (Greece)
(Greece)
r contents.
Germany| . Support
dic-19/ -
(Coesfeld| 50 0 [Teacher/Train A3.2.Validation
) ler/Researche 214
" of contents
[Teacher/Train| .
Stadtisches (250€/mol ler/Researche As‘a.:t.i‘l;ietar(r:ulng 214
Heriburg- [~ L) 30 | 6500 r ¥ 17450 30.742
Gymnasium Manager 9 Coongrz\atlon 280
[Teacher/Train| A4.1. Concepts
Spain  |may-20/| ler/Researche 1 definition for 214
. 575 02
(Huelva) | jun20 r the game
[Teacher/Train| Develop the
ler/Researche 20 didactic kit and 214
r videos
Manager 2 Coordination 280
03 . C2:
Ciro (C2: Learning Learnin|
[Teacher/Train . activity 1925 . s 7 1362
competition. ) activity
ler/Researche 20 3 214 (Spain) .
" Innovative (Spain)
Spalr_\ dic-20/ 575 03 _ projects
(Madrid)| ene-21 [Teacher/Train| "
ler/Researche Ad4.3.2. Pilot 214
" test C2
[Teacher/Train A4.3.3. Follow
ler/Researche s 214
up activity
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CIR

“Ciro — Introducing the importance of
the coming European “green” energy
model in School Education”

Conclusions and next steps

Kick-off meeting
1st Coordination Meeting
Madrid (Spain) - 8th March 2019

Maribel Rodriguez & Esperanza Montero
(ARIEMA)




C I RO Conclusions

[ Technical work: A2, 01 and 02 } - rq- |
.L!.—;:
L Communication tasks }
I o |
[ Learning activity — C1 } — i
[ Justification tips and budget } - L
B L1

rrrrrrrrrrrrrrrrrrrrr — KA2 School Education



C I RO Next steps

R
|II
- i 2
1 |8
2018 2019 2020 2021
January Second meeting (M2) e-learning tools (A4.1, A4.2) - 02 Follow up activity A.4.3.3.- 03|
February
March K off meeting (M1 Ending of the'ellglble costs
period
April / |
May / Internal documents A2 _
June TRird meeting (M3) -CIRO competition - 03
July
August
September eIigBiTagl:encl::)gstcs’f;::o d Training contents and
October Moodle platform (A3) - %'
November N prd
December S~~~  [Fourth meeting (vi4) R NAUItipliet event el ]
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Partners sep- | oct- | nov- | dicfl| jan- | feb-

ctivities involved 18 |18 | 18 | 188| 19 | 19

M1 M2 M3 M4 M5 M6 M7 M8

mar-|apr-

19

19

M9 M10 M11 M12 M13 M14

may-
19

jun-
19

jul-
19

19

aug-

19

sep-

19

oct- finov-

Next steps

19

dec-
19

jan-
20

feb-
20

mar-
20

abr-
20

may-|
20

jun-
20

15 M16 M17 M18 M19 M20 M21 M22 M23

jul-
20

aug-|sep-| oct-

20 | 20

nov-
20

dec-

jan- | feb-

M24 M25 M26 M27 M28 M29 M30

21

Communication plan development

20
=

20

21

Web page (creation and maintenance)

Monitoring the project, technical and
ommon technical and communication
ctivities

Compile and help partners to solve
inancial follow up

Ciro transnational meetings
preparation: presentations, evaluation

. ARIEMA
orms and other materials

Minutes of transnational meetings

Image, templates, and logo creation

Press releases L3

Press clipping partner/month (including
reminder messages)

nnual satisfaction templates:
o Internal stakeholders
o External stakeholders

Etwinning, SCIENTIX, STEM and AULA

IES DIEGO DE| -
DEL FUTURO

GUZMAN

Edit and design flyers and materials
o 100 triptychs (A5, colour) CYBER
o 300 printed programs (A4, colour) COACH

ideo of Ciro project SMART
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M1 M2 M3 M4

M5 M6 M7 M8 M9 M10 M1l M12 M13 M1s M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30

Partners sep- | oct- | nov- | dic] dec-| jan- |feb-|mar-|abr-|may-| jun- | jul- |aug-|sep- | oct- [nov-|dec- | jan- | feb-
involved 18 |18 | 18 | 18 19 | 20 [ 20|20 |20 20|20 | 20| 20|20 | 20| 2020|2121
Create CIRO profile
3 tweets/month
Create CIRO profile Colegio Jesus
3 entrances/month Nazareno
Create CIRO profile
3 entrances/month
20 invitations/ month (Creation of an
international collaborative network)
Database management
Expert panel:
Informative dossier
Invitation letter (Memorandum of CRES
Understanding)
Web space creation
Pictures database and edition
Mail box: Stadtisches
Creation, maintenance and response|Heriburg-
28 contacts/month Gymnasium
elevision/Radio appearance (4 Al IW/
Qppaerances) Radio Radio Radio
38 publications on Al
magazines/newspapers
-—JII
38 informative publications and media
appearances ,
Co-funded oy the - 10 in different newspapers or sector magazines, [ | '
Erasmust Programm- - 5 publications and / or interviews on the radio or TV, -
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- 24 news on the internet.
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