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Tracking Project Progress

Tracking Project Progress

S O N D J F MA A MY J J A S O N D J F M  A M Y J J A S O N D J F M A M J J
Months M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35

Project activities
A1
A2
A3
A4
A5
O1
O2
O3
M1
M2
M3
M4
E1
C1
C2

TIMETABLE
20212018 2019 2020

*

*Note: O3 comprises activities A4.3. and A4.4

*Type of project activities:
An Activities
On Intellectual outputs
Mn Meetings
En Multiplier Events
Cn Learning activities
n Number of activity
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Activities (A)

A4. FROM KNOWLEDGE TO ENFORCEMENT: e-learning tools and pilot tests

Coordinator:

Participants:

Monitoring Project Progress

Prizes:

A 4.3. Develop CIRO competition
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Activities (A)

A4.3.3. Follow up Ciro competition and lessons learning

A4. FROM KNOWLEDGE TO ENFORCEMENT: e-learning tools and pilot tests

Coordinator:

Participants:

Monitoring Project Progress

Report Observations of C2 and the steps to follow by teachers on their classes to 
improve the learning of this subject and the use of training materials (O1 and 
O2). 

Observations of C2 and the steps to follow by teachers on their classes to 
improve the learning of this subject and the use of training materials (O1 and 
O2). 

To be delivered to schools at the beginning of the school year 2021/2022To be delivered to schools at the beginning of the school year 2021/2022

Road
map IES Diego de Guzmán will update and improve competition basis. This basis 

will serve as the roadmap for the future editions of the Ciro competition.
IES Diego de Guzmán will update and improve competition basis. This basis 
will serve as the roadmap for the future editions of the Ciro competition.
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D J F M  A M Y J J A S O N D J F M A M J J
M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35

Communication plan development
Web page (creation and maintenance)
Interim report (financial and technical)
Final report (financial and technical)
Monitoring the project, technical and common technical and 
communication activities
Compile and help partners to solve financial follow up
Ciro transnational meetings preparation: presentations, evaluation 
forms and other materials

M2 M3 M4

Minutes of transnational meetings
Image, templates, and logo creation
Press releases 4 5 6
Press clipping partner/month (including reminder messages)
Annual satisfaction templates:
o    Internal stakeholders
o    External stakeholders

ARIEMA

Partners involved Activities

Press release about 
CIRO Final competition

Press release about 
Multiplier events

Activities (A)

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

Monitoring Project Progress

!

All partners must share evidence of their work to be published on the 
website and included in the Final Report!
All partners must share evidence of their work to be published on the 
website and included in the Final Report! !

!

Coordinator:

Participants:
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Activities (A)

Monitoring Project Progress

!

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

All partners must share evidence of their work to 
be published on the website and included in the 
Final Report!

All partners must share evidence of their work to 
be published on the website and included in the 
Final Report!

Final Report:

Coordinator:

Participants:

!



ERASMUS+ Programme 2018 – KA2 School Education
Project nº: 2018-1-ES01-KA201-050618

Activities (A)

Monitoring Project Progress

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

 4 press releases already published
 2 press releases pending to be published:

 Final competition
 Multiplier event

 4 press releases already published
 2 press releases pending to be published:

 Final competition
 Multiplier event

Press releases:

Coordinator:

Participants:

!
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D J F M  A M Y J J A S O N D J F M A M J J
M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35

IES DIEGO DE GUZMÁN Etwinning, SCIENTIX, STEM and AULA DEL FUTURO 
Edit and design flyers and materials 
o    100 triptychs (A5, colour)
o    300 printed programs (A4, colour)

Video of Ciro project
Rec
ord 

CYBER COACH SMART

Partners involved Activities

It was postponed to be made 
after the CIRO competition to 
publicize theproject in the 
Multiplier event

Activities (A)

Monitoring Project Progress

Pending tasks:

 To make video of Ciro project to be 
shared online and in the Multiplier 
event

Pending tasks:

 To make video of Ciro project to be 
shared online and in the Multiplier 
event

!

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

Pending tasks:

To share evidences, such as:
 Number of publications
 impact indicators on publications
 Etc.

Pending tasks:

To share evidences, such as:
 Number of publications
 impact indicators on publications
 Etc.

Any update?

Coordinator:

Participants:

!
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D J F M  A M Y J J A S O N D J F M A M J J
M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35

Colegio Jesús Nazareno

Social networks :
Twitter:
-Create CIRO profile 
-3 tweets/month
Facebook:
-Create CIRO profile 
-3 entrances/month
LinkedIn:
-Create CIRO profile 
-3 entrances/month
-20 invitations/ month (Creation of an international collaborative 
network)

ActivitiesPartners involved

Activities (A)

Monitoring Project Progress

Pending tasks:

To share evidences, such as:
 Number of publications
 impact indicators on publications
 Etc.

Pending tasks:

To share evidences, such as:
 Number of publications
 impact indicators on publications
 Etc.

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

Any update?

Coordinator:

Participants:

!
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D J F M  A M Y J J A S O N D J F M A M J J
M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35

Database management
Expert panel:
o    Informative dossier
o    Invitation letter (Memorandum of Understanding)
o    Web space creation
Pictures database and edition 

Städtisches Heriburg- 
Gymnasium

Mail box:
o    Creation, maintenance and response
o    28 contacts/month

Partners involved Activities

CRES

Activities (A)

Monitoring Project Progress

Pending tasks:

To share evidences, such as:
 Number of contacts
 Number of mails received
 Ratio of response
 Etc.

Pending tasks:

To share evidences, such as:
 Number of contacts
 Number of mails received
 Ratio of response
 Etc.

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

Any update?

Coordinator:

Participants:

!
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Activities (A)

Monitoring Project Progress

Pending tasks:

To contribute by collecting publications
already made and not published on the 
web

To contribute by making publications and 
appearances on tv and radio:

Pending tasks:

To contribute by collecting publications
already made and not published on the 
web

To contribute by making publications and 
appearances on tv and radio:

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

Coordinator:

Participants:

!

D J F M  A M Y J J A S O N D J F M A M J J
M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35

All Television/Radio appearance (4 appaerances) TV/Radio TV/Radio TV and Radio
All 38 publications on magazines/newspapers

Partners involved Activities

Any update?
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Activities (A)

Monitoring Project Progress

A5. DISSEMINATION AND COMMUNICATION OF RESULTS

Coordinator:

Participants:

 16 news already published 16 news already published

Publications:
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E1 Spain Events in Madrid and Huelva – June 2021 

Multiplier Events (E)

Wrap-up event

Initial objective:
 International participation

 Forecast:
 100 locals
 40 foreign participants

Monitoring Project Progress

MADRID (Spain)
Jun2021

HUELVA (Spain)
Jun2021

Several events in Madrid and Huelva
Current objective:

 National participation. 
International if possible

 Forecast:
 140 locals
 Foreign participants 

if possible

What about COVID?
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E1 Spain Events in Madrid and Huelva – June 2021 

Multiplier Events (E)

Monitoring Project Progress

 Collaborating in the organisation of 3-4 events
per center for the dissemination of CIRO’s
results.

 To invite other schools and university centers to 
the dissemination events

 To prepare videos explaining their experience.

How can partners collaborate?
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Monitoring Project Progress:
Soft skills

THANK YOU FOR PARTICIPATING 
IN CIRO!!

We will inspire to the 
future scientists


